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COVID-19: Reopening Your Medical Practice Checklist 
 
Now that you have reviewed the Safety Considerations for Re-opening Your Practice and 

the Safety Checklist. Let us take a look at the overarching items categorically. Whether you are 
gradually re-opening your practice or you are already seeing patients full time, having a guide is 
invaluable. If you are already in full swing, this may be a review, but, in any case—just like when 
caring for patients, it’s a good idea to ensure you hit the mark. By no means does this checklist 
account for every unique scenario, but it will serve as a jumping-off point to get the ideas in 
motion.   

 
“It is not the strongest of the species that survive, nor the most intelligent, but the most 

responsive to change,” —Charles Darwin 
 
Many clinics, ASCs and hospitals can experience cash flow challenges. Many clinics were 

already struggling with reducing costs and dealing with insurance companies who are slow to 
reimburse. Regardless of the cause, you know your business and you have to fill those coffers 
back up.  

 
Financial Management Implications and Considerations 
 

 Consider your group's need for capital. If you have not reviewed your available 

resources, please be sure to reach out to your regional manager for assistance. 

Leveraging your regional manager can certainly free you up to do those things 

only you can do. By now, hopefully, most practices have obtained Paycheck 

Protection resources. If not, please review the information here, as funds are still 

available.  

 Long term cash forecasting is important for any business. It is essential to 

evaluate your cash management processes as well.  

 Vendor management should be one of the top concerns. Ensure you are 

addressing accounts payable and identifying any opportunity for deferments and 

repayment plans.  

o Rent 

o Utilities 

o CMS or other insurance company loans or advancement programs 

o Don’t forget to review lines of credit opportunities. 

o Review your cost of goods and negotiate where applicable. 

 Review your SBA PPP loan details  

o Stay on top of your forgivable and unforgivable percentages. 

 Speak to your regional manager for assistance. 

 Use a spreadsheet to keep track of this weekly.  

https://covid-19.fuelmedical.com/wp-content/uploads/2020/04/fm_safety-considerations-opening-practice-during-covid19.pdf
https://covid-19.fuelmedical.com/wp-content/uploads/2020/04/fm_safety-considerations-opening-practice-during-covid19.pdf
https://fuelmedical.com/regional-teams/
https://fuelmedical.com/about/regional-teams/
https://www.cms.gov/
https://www.cms.gov/files/document/covid-dear-clinician-letter.pdf
https://covid-19.fuelmedical.com/crisis-response/financial-management/paycheck-protection-program/
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 Accounts receivable review. Use this time to restart or review collection 

activities and follow-up on any outstanding claims. Look at your 60 day and older 

aging buckets. Review the financial reports and carefully analyze your revenue 

streams. Understand your days in accounts receivable ensuring there are no 

major impacts on cash flow for the facility.  

 Review your contract obligations. It’s a good time to review your payor 

contracts, reassess timely filing limits for claims and appeals. Keep up on the 

evergreen clause in your contracts.  

 COVID-19 Medical Malpractice Review. Be sure that re-opening your practice 

during a pandemic does not incur additional liability. Typically, telemedicine is 

included in your malpractice policy, but verifying is always recommended.   

 
Human Resources Considerations 
 

 Rightsizing your team. Look at bringing back team members, but consider layoffs 

or furlough, if necessary, to preserve the health of your practice.  

 Consider staggered staffing models where appropriate.  

 Incorporate social distancing  

o Update workstations, break rooms and minimize clutter. 

 Staff testing and training 

o Provide refresher training for staff. This should include the use of 

personal protective equipment (PPE), infection control, triage, and 

patient communication.  

o PPEs needs of the staff. Please see the guidance from the Occupational 

Safety and Health Administration (OSHA). 

o Make sure staff know how to recognize the symptoms of COVID-19. 

 Communicate any modified policies well in advance of staff or physicians 

returning to the office. 

 Telecommuting 

o Communicate, communicate, communicate! 

o Team members may not know how to collaborate well when not able to 

walk down the hall to visit a staff member. 

o Tap into collaboration tools like Microsoft Teams. Stop scheduling 

conference calls and commit to videoconferencing. 

 Consider your at-risk team members 

o Be sure to maintain compliance and know your Department of Labor 

Rules. 

o Follow CDC return-to-work guidelines. 

o Know your local reporting guidelines for positive COVID-19 cases. 

 

https://www.thedoctors.com/articles/covid-19-faqs/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/using-ppe.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/non-us-settings/sop-triage-prevent-transmission.html
https://www.osha.gov/SLTC/personalprotectiveequipment/
https://www.osha.gov/SLTC/personalprotectiveequipment/
https://youtu.be/IN_GVlbyC4Y
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/return-to-work.html
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Patient Encounter Workflows 
 

 Create a separate entrance and exit. This will minimize patient-to-patient 
contact.  

 Maintain Safety during encounters- Mask usage for staff, patients and guests 
o Ask patients to come to their appointment alone unless this not possible. 
o https://www.osha.gov/Publications/OSHA3990.pdf 

 Telephone screening workflows. Screen patients for respiratory illness (e.g., 
fever, cough, shortness of breath or difficulty breathing, fever, etc.). 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

 Engage with patients who are waiting on elective surgeries. 
 Encourage telehealth as an alternative to in-office visits and develop workflows 

for managing those patients remotely.  
 

Telemedicine 
 

 If you have not implemented a strategy for telehealth this should be one of the 
items you address immediately.  

 There are several vendors to choose from, but before you buy, check with your 
Electronic Health Record vendor to make sure it's not built-in. Be mindful of how 
receptive your patient population is and the ease of use.  

 You can find a list of telehealth services payable under the Medicare Physician 
Fee Schedule here.  

 

Medical Office Operations 
 

 Enhance patient communication to be sure you are confirming patient 
appointments and explaining what expected changes they may encounter from 
the last time they visited your office. 

 Evaluate sanitation measures and protocols. 
 Estimate volume consumption of drugs and supplies. Stay diligent regarding drug 

shortages. Don’t be afraid to substitute alternative medications and supplies.  
 Update patient educational materials. Please contact your regional manager, if 

you need to update any materials or create new content.   
 How you will handle patient visitors? Prevent the potential risk of exposure to 

your patients’ friends and family, and make sure to discourage any additional 
visitors. Leave non essential people at home. 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/steps-to-prepare.html 
 

 
 

 

https://www.osha.gov/Publications/OSHA3990.pdf
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://covid-19.fuelmedical.com/crisis-response/telehealth/telehealth-services-for-your-medical-practice-faq/
https://www.cms.gov/Medicare/Medicare-General-Information/Telehealth/Telehealth-Codes
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://fuelmedical.com/about/regional-teams/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/steps-to-prepare.html

